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TRINITY EVANGELICAL LUTHERAN CHURCH 

ANNUAL CONGREGATIONAL MEETING 

January 29, 2017 

10:15 a.m. 
 

AGENDA 

Confirmed members sign in 

Call to Order 

Devotions – President Stephen Boss 

Adoption of Agenda 

Approval of 2016 Annual Meeting Minutes 

Election of Council members 

            Introduction of 2016 Council 

            Introduction of 2017 Council candidates: (5 Openings) 

            Nominations from the floor 

            Appointment of Tellers 

            Election (3-year Full Terms) 

2016 Reports 

            Staff Reports 

            Church Council President 

            Standing Committee Reports 
 

 Acceptance of the 2016 Staff, President's, Standing Committee,  

    and Other Reports. 
 

Financial Status Reports 

  Endowment Fund 

              Treasurer’s Report for 2016 

Acceptance of 2016 Financial Status Reports 
 

 Unfinished Business 

1. Constitutional Revisions Update and Status 
   

New Business 

1. Synod Assembly Delegates (May 5-7, 2017 in Colorado Springs, CO) 

2. Review and Discussion of 2016 Attendance 

3. Results and Discussion of Congregational Survey 

4. Results and Discussion of Online Giving System 

5. Presentation of & Action on Proposed 2017 Budget 

6. Approval of Changed Office Hours for Church Secretary 

7. Installation of Council Members 

8. New Pastor Call Options (Please see attached documents for options) 
 

Announcements  
 

Adjournment 
 

Closing Prayer – Ms. Andrea Toven 
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2016 ANNUAL MEETING MINUTES 
January 24, 2016 

 

The meeting was called to order by Andrea Toven on 24 January 2016 at 11:02 a.m. 

Devotions: Devotions were led by Andrea Toven, including a prayer and hymn. 

Quorum reached at 11:02 a.m., with 79 members in attendance. 

Adoption of Agenda 

Mark Rehwalt made a motion to adopt the agenda with corrections; Thom Edgar seconded the motion 

Discussion: Add Nomination Committee Discussion at 1.5 on New Business 

Motion passed - No Nays or Abstentions 

Approval of the 2015 Minutes 

Terri Rittenburg made a motion to approve the minutes as printed; Sharon Leder seconded the motion 

Discussion: No Discussion 

Motion passed – No Nays or Abstentions 

Election of council members 

Introduction of 2015 council: Margot Birkholz, Steve Boss, Lindsay Conyers, Jennie Lawrence, Sharon Leder, 

Kris Oolman, Terri Rittenburg, Mark Stayton, Andrea Toven, and Resigned Mark Muhsman and Eric W. 

Candidates for 2016 council: 5 openings (3 – 3year, 1 – 2year, 1 – 1year) Diahann Jablin, Mark Lyford, and 

Judy Moline presented their own nominations, and Ed Hiller and Charles Nye were nominated by the floor to 

fill the 2-year and 1-year term positions. Both Ed Hiller and Charles Nye accepted the nominations. 

Mike Smith made a motion to accept these nominees for council and to cease nominations. 

Mary Baldwin seconded the motion.  

Discussion: None  

Motion passed – No Nays or Abstentions   

2015 Reports  

In the interest of time, see the printed reports of committees 

Other reports not printed:  

Endowment Fund Report – Terri Rittenburg reported that there are three endowment funds for a total of 

$19,139.59: In. Faith Community Foundation - $16,451.70, Edward Jones - $31.50, and Mission Investment 

Fund - $2656.29. 

Thom Edgar made a motion to accept the Pastor’s, Church President’s, Standing committees, Altar Guild, and 

Endowment Fund as presented.  

Charles Nye seconded the motion.  
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Discussion: Positive comments towards Confirmation Class. Brief discussion concerning one or two services, 

but nothing brought to a motion. Brief discussion concerning paying musicians and nursery attendants, but will 

be voted on during budget discussion.   Motion passed – No Nays or Abstentions 

Financial Status Report 

Linda Kidwell delivered the Treasurer’s Report. 

Linda Kidwell discussed that the records were not as clear as they should be, though expenses were clearly 

recorded.  The challenge was to see what sources the income came from or where they were dedicated to.  With 

our new Treasurer, Susan Manown, these issues will be clarified and resolved. 

Lindsay Conyers made a motion to accept the financial status report. 

Mark Lyford seconded.  

Discussion: none 

Motion passed – No Nays or Abstentions 

New Business 

A. Synod Assembly delegates were recruited.  

Larry and Carolyn Hazlett were chosen as this year’s delegates. 

Diane Fiedler made a motion to accept the delegates to the Synod Assembly.  

Mark Lyford seconded.  

Discussion: None 

Motion passed – No Nays or Abstentions 

B. Nomination Committee for Next Year 

After brief discussion concerning whether outgoing Council members should be required to find their 

own replacements, the floor was opened for Nomination Committee nominations. The nominees were 

Carolyn Hazlett, Stephen Boss, Gladys Crane, and Dottie Bock.  The nominees were put to a vote and 

all were voted in unanimously.   

Diane Fiedler made a motion to accept the Nomination Committee members as voted on. 

Mark Lyford seconded. 

Discussion: None 

Motion Passed – No Nays or Abstentions 

C. Presentation & Action on Proposed 2016 Budget 

The 2016 Budget was presented by Linda Kidwell.  The new budget was outlined with two options: 

Option A with no intern for 2016, and Option B that included an intern for 2016. Both options included 

no annual pay raises, no payment for Nursery Attendants, reduced levels in maintenance/cleaning 

already agreed upon by the contracted help, and Interim Pastor costs deleted. 

Linda Kidwell explained that last year’s budget was $249, 606.20.  2016’s Budget Options are: Option 

A – No intern: $247,945.26 or Option B – Intern: $256,202.24. 
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Larry Oolman moved that we adopt Option A with no intern. 

Margot Birkholz seconded. 

Discussion: 

After lengthy discussion concerning whether or not Trinity should have an intern, Charles Nye made a 

motion to amend Budget Option A to include an intern and the costs associated with the intern. Lindsay 

Conyers seconded the amendment motion. Laura Buckner called the question, ceasing debate. The Call 

Motion passed with no nays or abstentions. The members voted on the motion made by Charles Nye to 

include the intern on Budget Option A. By show of hands, 25 voted “Yes” and 17 voted “No”. Motion 

passed to amend Budget Option A to include the intern. 

After brief discussion concerning reinstating payment to Nursery Attendants, Linda Kidwell made a 

motion to amend Budget Option A further by included $1000.00 on the budget line for Nursery 

Attendants.  Adam Huck seconded the amendment motion. Mike Smith called the question, ceasing 

debate. The Call Motion passed with no nays or abstentions.  The members voted on the motion made 

by Linda Kidwell to include $1000.00 on the budget line for Nursery Attendants on Budget Option A. 

By show of hands, 41 voted “Yes” and 1 voted “No.” Motion passed to amend Budget Option A to 

include $1,000.00 to Nursery Attendants.  

Charles Nye called the question to vote on the newly amended Budget Option A initially moved by 

Larry Oolman.  Motion passed – 2 Nays, 0 Abstentions. 

Larry Oolman’s motion to adopt Budget Option A with the additions of an intern and $1,000.00 for 

Nursery Attendants went to a vote by show of hands. By show of hands, 40 voted “Yes” and 2 voted 

“No”. Motion passed to accept Budget Option A with the additions of an intern and $1,000.00 for 

Nursery Attendants. 

D. Installation of 2016 Church Council 

Pastor Rachel gave a blessing for the new Church Council. The attending members thanked the new 

Council.  Pastor Rachel declared the new Council installed. 

Adjournment:  

Thom Edgar moved to adjourn the 2016 Annual Meeting. 

Bobby Schimek seconded.   

Meeting adjourned 1:40 p.m. 

Closing: Closing prayers were offered by Pastor Rachel Larson 
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2016 CURRENT COUNCIL MEMBERS 

Margot Birkholz  Fellowship     TERM ENDS: 2018 

Stephen Boss   Property / President    TERM ENDS: 2017 

Lindsay Conyers  Worship&Music / V.P.   TERM ENDS: 2019 

Rachel Larson   Pastor / Vision    TERM ENDS: Resign 

Sharon Leder   Social Ministry    TERM ENDS: Resign 

Kris Oolman   Fellowship / Secretary   TERM ENDS: 2017 

Mark Stayton   Mutual Ministries    TERM ENDS: 2017 

Mark Lyford   Finance / Stewardship   TERM ENDS: 2019 

Judy Moline   Christian Education    TERM ENDS: 2019 

Edward Hiller   Stewardship     TERM ENDS: 2018 

Diahann Jablin  Evangelism / Youth    TERM ENDS: 2019 

Charles Nye   Property / Youth    TERM ENDS: 2017 

 

 

NOMINATION COMMITTEE / CANDIDATES FOR 2017 COUNCIL 

This year’s Nomination Committee included the Church Council. 

Those members going off Council today are: Stephen Boss, Kris Oolman, Mark Stayton, and Charles Nye.           

Also, there was one resignation submitted earlier in the fall of 2016: Sharon Leder.  We truly appreciate your 

dedication and hard work for the good of our congregation. 

Kris Oolman and Mark Stayton have agreed to another term as council members. Thank you for your 

willingness to continue helping our congregation. 

We currently have a total of 5 open positions on Church Council (Four are 3-year terms; one is a 1-year term).  

Jennifer Zenor has presented herself as a nominee.  Considerations mentioned include Mike Smith, Ray 

Bredehoft, Eric Nye, Martin & Denise Greller, Mike Nutter, Janet Talbott, and Roberta Schimek. Additional 

nominations will be taken from the floor and introduced during the Annual Meeting on January 29, 2017. 

Respectfully Submitted, 

Nomination Committee 
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2016 REPORT OF THE PASTOR 
Pastor Rachel Larson resigned her position at Trinity Lutheran Church on December 24, 2016 due to medical 

reasons.  Therefore, no report was submitted. 

 

2016 REPORT OF THE INTERN 
Intern Halcyon Bjornstad resigned her position at Trinity Lutheran Church on October 9, 2016 due to Wartburg 

Seminary placing her at a different internship site.  Therefore, no report was submitted. 

 

2016 REPORT OF THE CHURCH SECRETARY 
2016 was a great learning year for me here at Trinity Lutheran Church.  I not only learned most members’ 

names, but I have also developed lifelong friendships with many of you.  I not only tried to offer a smile and 

warm embrace for all who entered Trinity’s doors, but I have also received many laughs, smiles, hugs, and gifts 

from all of you in overwhelming return.  I not only learned the ropes and gathered institutional memory of 

events and traditions here at Trinity, but I have also created lasting memories by participating in those Trinity 

traditions. Thanks to all of you, I truly enjoy coming to work each morning. 

 

2016 brought many new items to Trinity as well, including our online giving options, a revamped website, the 

weekly Trinity Trumpet, a new Trinity Tapestry, new pew informational brochures, new covers and colors to 

our Sunday Bulletins, freshly painted walls in the staff offices (plus a little rearranging of furniture), increase in 

organization and communication, and bulletin boards galore! 

 

Moving forward, I am thrilled at the prospects that Trinity will have in the coming year, and I have many things 

on my “To-Do” list here at Trinity. 2017 holds many new opportunities for Trinity, which is exciting, but also 

requires a formidable focus on the core values by all congregation members.  We simply cannot do everything 

or try everything in one year’s time.  As a new shepherd comes to our united and tight-knitted flock, we as a 

congregation must decide where our focus should be.  God does not ask us to do everything; He simply asks us 

that whatever we do, we do it with excellence, compassion, and with Christian attitude.  Let’s focus on what is 

before us with ferocious and focused tenacity, and we will be successful…period.   

Signed Sincerely, 

James Greening 

 

 

2016 CONGREGATIONAL STATISTICS 

12/31/14  12/31/15  12/31/16 

Family Units    171   177   179 

Baptized Members   397   421   421 

Confirmed Members   333   332   336 

Avg. Worship Attendance  110   103   82 

 

In 2016, Trinity had: 

 

7 New Members Join 

3 Baptisms 

7 Confirmations 

8 Funerals 

2 Members Formally Transfer to Another Church 
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2016 REPORT OF THE COUNCIL PRESIDENT 

This past year has been a challenging one for Trinity.  Pastor Rachel became ill with depression and anxiety.  

This impacted her ability to minister to the congregation.  Our intern also had some health issues and left to 

complete her internship at another venue.  This left Trinity without a pastor or intern.  We worked with Pastor 

Rachel and Portico/Liberty Mutual to get her on medical disability.  We were very glad that she qualified for 

disability benefits.  A Portico/Liberty Mutual requirement of going on disability was for her to resign her call 

which she did.  We wish Pastor Rachel and Don all the best as Rachel continues to heal.   

 

As we head into 2017, our church also needs to regroup and heal in order to thrive.  The uncertainty over 

Rachel’s health caused church membership to decrease.  Financial giving was also impacted by these events.  

Going into the New Year, it appears that we have positive momentum and are moving towards stability and a 

new normal.  The budget being presented is a reality-based budget.  We reviewed giving over the past year and 

constructed a budget based on the amounts given.  Over the past months, giving has been positive and our 

budget has stabilized.  The budget that so many of us have contributed to and that Mark Lyford developed will 

allow us to continue and is one that we can afford.  We expect finances and attendance to continue to improve 

over time, especially as we work with the Rocky Mountain Synod to call a new pastor.  To their credit they 

have been very flexible in their thinking and support a number of innovative options for our congregation to 

consider.   

 

While Trinity has weathered some challenging times; I believe and am confident that our church can move 

forward with a new sense of purpose and commitment.  We have some hard work ahead of us as we work 

together on crafting a new mission/vision, grounded on Christ’s teachings for our church.  This work will 

enable us to thrive in these changing times.  With new leadership in place, a collaborative Church Council and 

solid support and participation from church members; I feel that Trinity Lutheran Church will see some exciting 

times in its near future.  Our church preaches a gospel of acceptance based on God’s unwavering grace.  As we 

say during Communion; our invitation is open to all.  What an exciting and accepting message of God’s Grace 

for the world and for our community.  

 

It has been a great honor and privilege for me to serve as your President.  I wish everyone all the best as we 

move forward into our future together. 

In Christ, 

Stephen Boss 

Trinity Congregational President, 2016 
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2016 REPORT OF THE CAMPUS MINISTRY COMMITTEE 

Due to the Intern resigning in October, there is no Campus Ministry Report for 2016. 

 

2016 REPORT OF THE CHRISTIAN EDUCATION COMMITTEE 

In June 2016, Cooperative Vacation Bible School was held at the First Baptist Church with other churches. 

Over 86 children attended but only 1 or 2 from Trinity. We did have adults and youth from Trinity help 

throughout the week.  

 

Previous teachers were invited to meet with Pastor Rachael and myself to discuss ideas for Christian Education. 

Jennifer Zenor and Mark Lyford participated in these discussions. After careful consideration, Trinity 

Congregational Counsel recommended an alternative approach to Christian Education for all ages. This was 

held on Wednesday nights, September to December, starting with supper, worship and then activities for all 

ages. In the beginning, we had 15-20 people for supper and 4-6 elementary age children for activities. Although 

it wasn’t as successful as I would have liked, I do think it is something to consider in the future.  Sunday 

mornings education has continued with mix age group of Pre-K -6th grade taught by Becky Dill and Jennifer 

Zenor with 4-8 children attending. Jr. High and Senior High youth have also been meeting with various adults 

facilitating. A youth group has been started by Becky Dill and Laura Buckner meeting on Tuesday evenings. 

   

Christmas program was enjoyed by many with 20 youth and adults involved.  There is some interest in 

performing an Easter program.  

 

Respectfully Submitted,  

Judy Moline 

 

2016 REPORT ON CONFIRMATION 

 
On May 22, 2016, the following young people were confirmed: MaryGrace Buckner, Nicholas Ferris, Connor 

Frick, Madie Jablin, Eli Jablin, Ian Meyer, and Marlena Meyer. 

 

This year the confirmands are studying the Small Catechism using Here We Stand materials from Augsburg 

Fortress. Ms. Andrea Toven stepped up, with Pastor Rachel’s resignation, to teach the class that meets on 

Wednesday evenings at 7:00PM. We have another large group in the Confirmation class, including: Silja 

Alexander, Carl Buckner, Rylie Hegge, Kent Henry, Rebecca Lyford, and Makayla Renneisen.  

 

2016 REPORT OF THE EVANGELISM COMMITTEE 

 
No report submitted for review, but Evangelism Committee will discuss events during annual meeting for 

inclusion on the minutes. 
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2016 REPORT OF THE FELLOWSHIP COMMITTEE 

Yes, this is the committee for you!  Fellowship is responsible for promoting a welcoming and cooperative spirit 

among the members and friends of the congregation through planning special events and celebrations.  I can 

understand that people are over committed and cannot always join, but this article wants to pay tribute to those 

who were the one timers or two timers that make all the difference in the life of a congregation, as well as the 

ones you can always count on. 

I am not going to state names, I will forget someone.  Thanks to the cake bakers, whom make cakes for new 

members.  Thanks to all whom donate food for the confirmation breakfast, especially to honor our 

youth.  Thanks to those whom baked dozens of gingersnap cookies for Freedom Has a Birthday, and to those 

willing to give up their time on the 4th of July to pass out cookies and to be an ambassador for Trinity.  Thanks 

to all the soup makers during the season of Lent, as well as donations for the Agape meal.  Thanks to the high 

school students and their moms and dads for Easter breakfast.  Thank you to people whom donate meals to our 

campus students.  Thanks for coming up with ideas like the Night of the Irish and a baby shower for a 

member.  Thanks for answering when the call goes out to prepare food for funerals.  Thanks to the faithful 

coffee makers and providers of treats on Sunday mornings.  Thanks for the grillers whom prepare lunch for 

God's Work - Our Hands Sunday.  Thanks to the volunteers whom donate food and prepare it for the breakfast 

preceding the annual meeting.  Thank you to those who bring food to the grieving and the sick.  Thanks to all 

those who just pitch in.  Thanks to those whom open their homes for scrapbooking or crafting.  Thanks to those 

whom can scoop ice cream and those who are patient when my dog steals their ball in croquet.  Thanks to those 

whom made supper for the "Wee" program.  Thanks for the food and fellowship at the Fall Festival Dinner.   

Even when you don't think you make an impact on the lives of Trinity members, you do, so thank you!! As my 

Mom would say "many hands make the work load light" so thanks for all the hands of help this past year.   

Respectfully submitted,  

Kris Oolman and Margot Birkholz 

 

2016 REPORT OF THE FINANCE COMMITTEE 

 
2016 presented a significant budgetary challenge for our congregation.  While our proposed budget for 2016 

was approximately $271,000, our total deposits through the end of December were just under $225,000. 

Fortunately, our actual expenditures were only about $238,000, but that still left us with a $13,000 deficit.  To 

make ends meet, we had to dig into temporary restricted accounts, and our Apportionment to the Synod was 

short of the budgeted $27,500.   

 

For 2017 we are proposing what we believe is a realistic budget based on the best data we have of our giving 

capacity, that being last year’s offerings.  Of the $225,000 of income, roughly $20,000 came from the Synod 

and a grant for the intern and campus ministry, as well as ‘extra’ benevolence (as indicated in the Treasurer’s 

Report).  Hence, our total Sunday offerings was about $205,000.  This was our target budget number.  As we 

are seeking a new pastor, the budget was developed with this philosophy: how much money does it take to keep 

the doors open and the building heated (etc.), and then how much do we have left to hire a pastor?  In short, 

after building the budget minus the cost of a pastor, it appears Trinity can afford a pastor with about 12 years of 

experience.   
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As you look over the proposed 2017 budget, we wanted to point out a few things.  As usual, for each category 

we tried to estimate next year’s budget figures by looking at actual costs from last year and anticipating any 

potential increases or decreases that might occur in the coming year (e.g., cost of electricity or gas).  These 

never come out perfect as some come in over budget and some under budget, but collectively they usually come 

out pretty close, and most often under budget.  Most of those don’t require much explanation, but can certainly 

be discussed.   

 

For the 2017 budget, the significant proposed changes include: 

 

1) Under ‘Administration’ (6-3100) we are proposing leasing a new copier as the current one we own is getting 

dated and is super slow.  The copier would be much faster and offer more needed features which will help 

James out.  We were also able to secure a lease deal with the same organization that supports UW which will be 

very helpful when it comes to maintenance and support. This copier lease is reflected by the increase in 6-

3130/Service on Office Equipment.  While this is a significant increase, it also realizes a reduction in 6-

3110/Office Supplies and 6-3140/Copier Supplies as the lease would cover more of these items.  Printing and 

publicity costs have also been going up and more resources are required for our online presence, so we are 

proposing adding a good bit more to that item (6-3112).  This results in an overall increase of $2000 for 

Administration costs. 

2) Under ‘Staff’ (6-2300), we are proposing adding 4 hrs/week for the parish secretary, as James is finding he 

needs to work more than his normal 20 hrs/week to get things done.  This would increase the overall Staff cost 

by about $3000. 

3) One big proposed change and cost savings for now is not hosting an Intern.  This reduces the overall budget by 

about $33,000.  

4) A significant proposed change is the cost of a pastor.  In working through the salary and benefits rates for 

pastors in the Rocky Mountain Synod, we came to the realization that we probably could afford someone with 

about 12 years of experience.  Hence, we built the salary, housing allowance and benefits for someone with that 

level of experience.  We also estimated the benefits for someone with a family, so the proposed budget should 

be a pretty good estimate.  Salary, housing allowance and Social Security would total $66,500 and benefits 

would total $27,000.  Together, with continuing education, car allowance and ministerial expenses a pastor with 

12 years of experience would cost about $98,000.  This is about $35,000 less than our 2016 budget for the 

Pastor. 

5) Finally, we based our Apportionment to the Synod as 11% of our overall costs, which is in line with what we 

have budgeted in the past, totaling $20,000, instead of the $27,500 from 2016.  The reality is we were able to 

give only $15,000 to the Synod over this past year, and they knew this would be the case.  In fact, the Synod 

actually sent one of our benevolence checks back, knowing that we were in tight times and without a pastor.  

 

The bottom line for the proposed 2017 budget is $203,017.  Given our recent giving history, we believe this is a 

realistic budget that we can meet.  We also believe this a budget from which we can stretch ourselves in future 

years based on our shared vision of where we want our congregation to grow.  

 

Even though 2016 was a tough financial year, we want to take the opportunity to sincerely thank everyone for 

their generous giving.  Most continued giving as they always have.  We simply have fewer people giving.  

However, the reality is we made it through the year, we are still here, and we are already giving generously 

towards this year.   

 

God’s Blessings to you all! 

 

Respectfully Submitted, 

Mark Lyford  
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2016 REPORT OF THE INTERNSHIP COMMITTEE 

 
The purpose of the Internship Committee is to oversee the Intern’s year at Trinity, to provide support and input 

to the Intern and to provide several evaluations to Wartburg Seminary.  The Committee meets on a monthly 

basis, usually on the 3rd Sunday of the month and is composed of six members: Steve Barrett, Lindsay Conyers, 

Diahann Jablin, Amy Wright, Andrea Toven and Thomas Edgar.  I thank them for their dedicated, highly 

involved service.  It is truly appreciated. 

 

Halcyon Bjornstad came to us on August 1. She started her internship under unusual conditions and worked 

well with Don Holstrom, our secretary James Greening, and Pastor Rachel to involve herself with the church 

and with campus ministry.  She was a very capable preacher of the Word as shown by her strong sermons and 

her service as an Assistant during worship.  She worked well with the campus students to revitalize that 

program.  However, for her own personal reasons, Wartburg Seminary recommended that Halcyon be 

reassigned to St. Paul’s Lutheran Church in Prairie du Sac, WI, which had unexpectedly lost an intern.  We 

wish her the best of experiences at her new church.   

 

Jennifer Michael reports she has had an active fall semester back at Wartburg, taking classes in biblical 

knowledge, such as Paul’s Corinthian Letters, Biblical Theology, the New Testament World, Traditions of 

Violence in the Bible and Teaching the Bible using a variety of platforms.  Next semester, she has Christian 

History in the American Context, Senior Homiletics, Apocalyptic Texts of the Bible and Luther’s approaches to 

liturgical rite and traditions.  Between semesters, she is in residence at Holden Village, an ELCA spiritual 

retreat center in Washington state.  She is currently a member of the Leadership Table for the ELCA Fund for 

Leaders.  She has requested to be assigned in either the Rocky Mountain Synod or Florida-Bahamas (her home 

synod), but could end up anywhere because she is unrestricted in location.  Squishy is doing well. 

 

“My last note would be to reiterate my deep affection and love for the people of Trinity Lutheran.  Despite the 

challenges that came towards the end of my internship, I have nothing but fond and grateful memories of my 

time being your intern.  You, as a congregation, have such a gift for teaching and my fervent hope is that you 

will continue to pursue hosting interns when your situation allows for that to happen again.  It is more than just 

one or two people that provide that nurturing support.  It is the collective heart of Trinity that God calls to be 

these teachers and givers of spirit.  Thank you so much for all you did to lay the foundations of my ministry… 

and my prayers continue for you.” 

 

Our interns have been a gift to our congregation and they strengthen and support our congregation in many 

ways.  Wartburg Theological Seminary considers our church to be one of their outstanding sites and values our 

contribution to the seminarians’ theological education and pastoral formation.  For a number of reasons, we will 

not be seeking a new intern for the upcoming year.  We hope that we can restart the internship program in two 

or so years.   

 

In my discussion with the Wartburg Internship Coordinator last September, he stressed that Trinity is still 

considered one of their preferred sites because of the campus setting, the involvement of the congregation and 

the mentorship which we have provided to the interns over the years.  They will be pleased to provide us with 

an intern in the future when we can financially sustain one again. 

 

Respectfully Submitted, 

Thom Edgar 
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2016 REPORT OF THE MUTUAL MINISTRIES COMMITTEE 

The Mutual Ministries Committee has been engaged in the call process as Trinity has begun looking for a 

replacement for Pastor Rachel.  In addition, we have made significant progress in revising the Trinity 

Constitution.  We will provide further details about these revisions at the Annual Meeting. 

 

Respectfully Submitted, 

Mark Stayton 

 

2016 REPORT OF THE PROPERTY COMMITTEE 
 

Sanctuary Flooring 

In 2016 we added trim around the pillars where the floor needed a transition to the baseboards.  Thanks to Larry 

Hazelett, this work was completed.  We will continue to add trim to enhance areas as needed.   

 

 

 
 

 

Handrails – North Entrance 

Handrails were added to the area outside the north entrance of the church.  Initially we had asked for bids from 

several contractors.  The bids we did receive were too high for our budget.  As the result, Michael Smith 

worked on getting pipe fabricated.  He then installed the pipe and painted them.  The cost for doing this was 

negligible due to a generous donation. 
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Memorial Garden Activities 

We continued to make progress on the Memorial Garden this past year.  Additional plants were purchased and 

were planted.  Additional flagstone from Ace was also added to increase the foot path coverage.       

 

 
 

 

Interior Painting 

A group of volunteers came and painted some of the rooms in the basement education area.  The Church 

Secretary’s office was painted as was the Intern’s Office.  The work was much appreciated and looks very nice.   

 

Exterior Painting 

Exterior paint was obtained from ACE to match the existing exterior color.  The outside area that was painted 

was the exterior wooden wall section located just to the north of the south entrance.  The area was 

scraped/sanded as the paint was starting to peel and flake off.  The surface was then primed and then was 

repainted.    

 

Tree Trimming and Spraying for Insect Pests 

Over the summer, we worked with various service groups on tree and bush trimming.  We also had the pine tree 

on the north side of the property sprayed to help it recover and protect it from insects.  All of these projects 

were complete on-time and on budget.     

 

Respectfully Submitted, 

Stephen Boss & Charles Nye 
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2016 REPORT OF THE SOCIAL MINISTRY COMMITTEE 

 
Due to Sharon Leder’s resignation from her Council Position, there is no Social Ministry Committee Report. 

 

 

2016 REPORT OF THE STEWARDSHIP COMMITTEE 

 
Life is never without challenges.  2016 proved no different for Trinity.  However, through our many acts of 

collective stewardship, we continue in our mission together – serving Christ and proclaiming His Word. 

 

As usual, our congregation is generous in giving of time and talents.  So many people contribute, and in so 

many different and important ways.  And we found that we all had to step up more in offering our time this past 

year with the health struggles of Pastor Rachel.  Thank you to everyone who stepped up to keep our ministry 

going.  Frankly, we could list each member’s name here in thanks for making 2016 another successful year for 

Trinity, but we do want to offer special thanks to Andrea Toven, who has given so much of her time filling in 

for sermons, and also taking on those rambunctious confirmation kids.  God has truly blessed us to have you in 

our midst, Andrea.   

 

Another challenge we faced was the budget. Not that the budget isn’t a challenge most years, but the reality is 

our 2016 budget far exceeded our giving capacity.  Most gave as they were able, and as they have faithfully 

given throughout the years.  Thank you for that continued generosity.  For those who were able to increase their 

giving, God Bless You!  As you will see in the Finance Committee Report and as reflected in the proposed 2017 

budget, the 2017 budget is one that we can meet.  So, we aim NOT to have to send a letter out asking for more 

money next year.  Promise! 

 

We look forward to our work together in 2017.  God has blessed us as a congregation that we are all together in 

this place at this time, serving the Church together. 

 

Respectfully Submitted, 

Mark Lyford & Ed Hiller  
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2016 REPORT OF THE WORSHIP & MUSIC COMMITTEE 

 
This has been a very turbulent 6-months for all of us in regard to our Church lives.  However, your Worship and 

Music Committee members, in conjunction with Council, have done their best to maintain some normalcy 

within worship and day-to-day operations. So, first off, thank you to everyone for your patience and support. 

 

Early in the year, Lent was observed with our traditional Wednesday evening services of Holden Evening 

Prayer.  Then came Easter, where we tried something new this year.  The “Living Cross” was very well 

received and we plan to do it again this coming year.  To make this a more manageable new tradition, Larry 

Hazlett has graciously offered to make another large wooden cross to be used on Good Friday, so the chicken 

wire does not need to be removed every year.  If anyone has a special desire to assist in any of the woodworking 

aspects of this project, please contact either myself or Larry Hazlett. 

 

Another addition to our already established traditions here at Trinity this year was the outfitting of the Advent 

Wreath with remote controlled LED candles.  This allows the candles to be lit safely and also brings us in line 

with fire code.  Sincere thanks to Steve Boss and Andrea Toven for your help with this project! 

 

Altar Guild has had another successful year thanks to our lovely Margot Birkholz, who keeps us all in line.  I 

also want to thank everyone who participated in this part of our worship experience this last year, and to extend 

an invitation to anyone who would like to help in the coming year to either contact myself or Margot.  We are 

very excited to welcome Laura Buckner into the Altar Guild fold for the upcoming year! 

 

I also want to recognize our wonderful youth that take care of the nursery for us: MaryGrace Buckner, Kate and 

Maddie Jablin, Derk Lyford, and Kelcey Anderson. Thank you all so much for your faithful service to our 

congregation and all of our children. 

 

This last year we all lost a very special man.  I know we are still grieving with Pastor Rohr’s family.  He was a 

huge part of this congregation, even after retiring.  I know my life has a giant hole where he used to be, and this 

congregation is forever changed by this loss.  I want to thank Pastor Sarah Moening, Pastor Rachel Larson, and 

all the former interns (now pastors) that attended for making the service so wonderful.  The number of people in 

attendance that day alone truly spoke to how much Ralph was loved and respected.  Unfortunately, his passing 

was only the first of many to follow. 

 

When Pastor Rachel became ill and was unable to participate in our worship and service planning any longer, 

our secretary James and our intern at the time, Jennifer Michael, jumped in without hesitation and kept us 

going.  These two handled more than they should have had to, simply because of the number of funerals this last 

year, which totaled seven by year’s end.  We are also very thankful for Pastor Don Holmstrom, Pastor Roger 

Rapp, the Fellowship Committee, and all of the members that helped ensure that everything went well for all of 

these funeral services. 

 

Then, when Intern Jennifer completed her internship, Pastor Rachel went on Medical Leave a second time, and 

Intern Halcyon departed early from her position, Andrea Toven stepped up in a huge way and has faithfully led 

our worship services (and confirmation classes) with only a few exceptions when she was on vacation.  James 

has been working overtime to continue the operations of our church as well.  He has been functioning as our 

secretary, intern, and many other titles for quite a while now, and our whole congregation owes both him and 

Andrea an extremely large debt of gratitude for all they have done in the past several months. 
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With a new pastor on the horizon, Worship & Music Committee is in a holding pattern, so to speak, until we 

have a definite direction.  Once we know what will be happening with our pastor situation, we will resume our 

quarterly planning sessions and will start with planning Lent and Easter again. 

 

Thank you to my Worship and Music Committee members: Andrea Toven, Larry Hazlett, Jennifer Lyford, 

Mary Baldwin, Mike Smith, and Amy Wright.  Also, thank you to Meng for sharing her beautiful gift with us 

each Sunday on organ and piano; to Dan Groathouse and Donna Marburger for filling in for us this past year; to 

our band: Andrea Toven, Jennifer Lyford, Amy Wright, Alice Telander, and Micah Schweizer; and to the 

Chancel Choir and their director, Larry Hazlett, for sharing their beautiful voices.  It is truly because of these 

individuals that worship at Trinity is so wonderful and fulfilling for many of us. 

 

Lastly, I want to take this opportunity to recognize a few special contributors to our worship in the last few 

months: Eric Nye, Dan Groathouse, Alice Telander, Sally Edgar, and Miriam Galbraith.  All of you stepped in 

when Meng needed to be away and, then last minute, when Dan became unavailable as well.  I cannot express 

my gratitude enough. 

 

All things considered it was a good year, if not an eventful one, and I look forward to worshipping with all of 

you next year as well.  All of my thanks go out to the entire congregation for supporting me and the entire 

Council through this difficult year.  I’m sure we are all looking forward to a much smoother 2017. 

 

If anyone has a desire to participate in worship planning for the coming year, I encourage you to contact either 

myself or James. 

 

Respectfully Submitted, 

Lindsay Conyers 

Worship & Music Committee Liaison 

Church Council Vice President 2016 

 

2016 REPORT OF THE VISION COMMITTEE 
 

Due to Pastor Larson’s resignation, there is no Vision Committee Report. 

 

2016 REPORT OF THE ALTAR GUILD 

The Altar Guild is responsible for preparing the altar for communion, delivering altar flowers, changing altar 

paraments with the church seasons, decorating the trees at Advent, installing the cross for Good Friday and 

Easter, and keeping pencils and leaflets stocked in the pews.  We are fortunate as a congregation to have a 

group of people who share these duties, so please take the time to thank the dedicated members who serve the 

church by participating in the Altar Guild. 

 

With Pastor Larson’s resignation, changes were made to the Communion Service, but the Altar Guild members 

are comfortable with the changes and all things are running smoothly. 

 

We had enough Altar Guild members to cover the year, and we are so grateful that Laura Buckner will be 

joining us for 2017. But we would be grateful for a few additional members this coming year.  Please consider 

joining us. 

 

Respectfully Submitted, 

Margot Birkholz 
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2016 REPORT ON THE ENDOWMENT FUND 

No report submitted for review, but the Endowment Fund report is forthcoming at the annual meeting for 

inclusion on the minutes. 

 

 

2016 REPORT ON THE FINANCIAL STATUS OF THE CHURCH 
 

2016 Treasurer’s Report: Summarized Overall 2016 Budget Picture 

(Detailed budget reports for the year and each month are reported in the Council Minutes) 

 

2016 Budget Summary 

Proposed Budget   $271,178 

Actual Expenses   $238,257 

Total Income    $224,717 

Expense vs. Income    -$13,539 

 

2016 Total Income Summary 

Campus Ministry       $9,041 

Intern Grant        $7,500 

Benevolence        $2,995 

Congregational Offering  $205,181 

 

 

2016 REPORT ON TRINITY’S ATTENDANCE 

  
Total 2015 Attendance for All 2015 Services  5445 

Total 2016 Attendance for All 2016 Services  5043 
 

Average Attendance for All Sunday Services in 2015  103 

Average Attendance for All Sunday Services in 2016  82 
 

Average Attendance For All Early Services in 2015  40 

Average Attendance For All Early Services in 2016  39 
 

Average Attendance for All Late Services in 2015  63 

Average Attendance for All Late Services in 2016  56 
 

Average Attendance for All Lenten Services in 2015 55 

Average Attendance for All Lenten Services in 2016 57 
 

Average Attendance for All Summer Services in 2015 64 

Average Attendance for All Summer Services in 2016 64 
 

Christmas Attendance in 2015 213 

Christmas Attendance in 2016 173 
 

Easter Attendance in 2015 233 

Easter Attendance in 2016 197 

 

Average Attendance for One Services Sundays in Late 2016 65 

Average Attendance for Two Service Sundays in Late 2016 97 
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2016 REPORT ON TRINITY FOCAL POINTS & SERVICES SURVEY 

Feedback Surveys Issued: 220    

Feedback Surveys Received: 43 19.55%   

     

Paper Feedback Surveys 31    

Online Feedback Surveys 12    

     

Focal Ministry Points:     

Campus Ministry 7  Top 3: Youth 

Current Members 3   Education 

Education 9   Social/Community 

Fellowship 2    

Grow/New Members 5    

Internship 1    

Less high church 1    

Music 5    

Pastor 4    

Poor 7    

Social/Community 9    

Teen 2    

Visiting/Elders 4    

Worship 4    

Youth 11    

     

     

One Service:     

Favored by 36  

Top Reasons 
Why Sense of Community 

    Everyone sees Everyone 

    Less Volunteers Needed/1 Communion Setup 

     

     

   Top Cons Time is not convenient 

    May decrease actual Sunday attendance 

     

Two Services:     

Favored by 14  

Top Reasons 
Why Choice of worship times to fit changing schedules 

    Allows different styles of worship at each service 

    Good for fellowship in between services 

     

     

   Top Cons No Choir at Early Service 

    Splits Congregation 

    Low Attendance 

    More Volunteers Needed/Altar Guild 2x 
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2016 REPORT ON TRINITY ONLINE GIVING PROGRAM 
 

# of Members Signed Up for Online Service    23 

 

# of Members that Gave Online     14 

 

# of Members that Gave Online that Did NOT Give Last Year 2*  
*Also allowed 1 additional member to keep giving though moved away this year 

 

Amount Given by These New Giving Members Alone  $657.60 

 

# of Members that Gave Via Credit Card    7 

 

# of Members that Gave Via ACH Account    8 

 

# of Members that Gave Via One Time Offerings   10 

 

# of Members that Gave Via Automatic Recurring Offerings 6 

 

 

Total Transactions from 6/1/2016 to 12/31/2016   73 

 

Total Given from 6/1/2016 to 12/31/2016    $9,645.74 

 

Total Direct Offerings       $9,550.00 

 

Total Offset Costs Offerings      $95.74 

 

 

Total Costs for Online Service from 6/1/2016 to 12/31/2016 -$249.60 

Minus Offerings Given to Offset Costs    -$153.86 

Minus New Giving Members Offerings    +$503.74 
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2017 PROPOSED BUDGET 

       Jan - Dec '16 2016 Budget $ Over Budget 
Proposed 

2017 

 Ordinary Income/Expense     

  Income       

   4-0000 · Support & Revenues     

    4-1000 · Benevolence     

     4-1200 · World Hunger 100.00    

     4-1300 · Interfaith 50.00    

     4-1000 · Benevolence - Other 2,845.00    

    Total 4-1000 · Benevolence 2,995.00    

    4-2000 · Current Offering     

     4-2100 · Envelopes/General 221,491.09    

    Total 4-2000 · Current Offering 221,491.09    

    4-3000 · Other Offering     

     4-3050 · Initial Offering 35.50    

     4-3150 · Adult Education 196.00    

    Total 4-3000 · Other Offering 231.50    

   Total 4-0000 · Support & Revenues 224,717.59    

  Total Income  224,717.59    

  Expense       

   6-0000 · Expenses     

    6-1000 · Benevolence     

     6-1100 · Apportionment to Synod/ELCA 15,259.33 27,500.00 -12,240.67 20,000.00 

     6-1300 · Interfaith 1,299.92 1,250.00 49.92 1,250.00 

     6-1400 · Special Offering -20.00    

     6-1500 · Pastors Discretionary Allowance 435.81 500.00 -64.19 500.00 

     6-1000 · Benevolence - Other 1,315.00       

    Total 6-1000 · Benevolence 18,290.06 29,250.00 -10,959.94 21,750.00 

    6-3000 · Administration and Building     

     6-3100 · Administration     

      6-3110 · Office Supplies/Software 1,379.01 1,725.00 -345.99 1,000.00 

      6-3112 · Printing & Publicity 470.61 300.00 170.61 1,200.00 

      6-3114 · Postage 1,127.89 1,500.00 -372.11 1,200.00 

      6-3120 · Offering Envelopes/Folders 121.02 250.00 -128.98 100.00 

      6-3130 · Service on Office Equipment 0.00 300.00 -300.00 4,536.00 

      6-3140 · Copier Supplies 2,599.33 1,700.00 899.33 250.00 

      
6-3150 · Publications and 
Subscriptions 901.31 500.00 401.31 500.00 

      6-3160 · Administration Fees 212.27 25.00 187.27 200.00 

      6-3170 · Bookkeeping 5,648.92 5,510.00 138.92 5,510.00 

      
6-3180 · ISP Provider/Web 
Maintenance 1,344.80 1,300.00 44.80 1,300.00 

     Total 6-3100 · Administration 13,805.16 13,110.00 695.16 15,796.00 

    Total 6-3000 · Administration and Building 13,805.16 13,110.00 695.16 15,796.00 

    6-3500 · Utilities     

     6-3510 · Electricity 1,215.51 2,000.00 -784.49 1,500.00 

     6-3520 · Gas 3,976.35 4,500.00 -523.65 4,500.00 
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      Jan - Dec '16 2016 Budget $ Over Budget 
Proposed 

2017 

     6-3540 · City Utilities 1,926.84 2,200.00 -273.16 2,200.00 

    Total 6-3500 · Utilities 8,164.34 9,800.00 -1,635.66 9,300.00 

    6-3600 · Insurance     

     6-3610 · Insurance 5,324.00 5,500.00 -176.00 5,500.00 

    Total 6-3600 · Insurance 5,324.00 5,500.00 -176.00 5,500.00 

    6-3700 · Physical Plant     

     6-3710 · Maintanence & Improvements 1,620.89 1,000.00 620.89 2,000.00 

    Total 6-3700 · Physical Plant 1,620.89 1,000.00 620.89 2,000.00 

    6-3800 · Contingencies 0.00 500.00 -500.00 500.00 

    6-4000 · Ministry     

     6-4100 · Christian Education     

      6-4110 · Sunday School 277.55 600.00 -322.45 500.00 

      6-4115 · Children's Music 0.00 100.00 -100.00 100.00 

      6-4120 · Vacation Bible School & F3 0.00 250.00 -250.00 250.00 

      6-4130 · Confirmation Classes/Jr. High 226.18 600.00 -373.82 500.00 

      6-4140 · Youth Ministry 0.00 600.00 -600.00 500.00 

      6-4150 · Adult Education 461.07 250.00 211.07 500.00 

      6-4160 · Campus Ministry 596.48 400.00 196.48 400.00 

      6-4170 · Library 0.00 50.00 -50.00 50.00 

     Total 6-4100 · Christian Education 1,561.28 2,850.00 -1,288.72 2,800.00 

     6-4200 · Worship & Music     

      6-4210 · Pulpit Supply 772.50 1,000.00 -227.50 1,000.00 

      6-4220 · Altar Supplies 977.76 300.00 677.76 500.00 

      6-4230 · Bulletin/Worship Aides 1,096.20 1,000.00 96.20 1,000.00 

      6-4240 · Chancel Choir Music 384.00 300.00 84.00 300.00 

      6-4260 · Babysitting 294.00 1,000.00 -706.00 1,000.00 

      6-4270 · Piano/Organ Maintanence 1,151.25 2,000.00 -848.75 1,500.00 

      6-4290 · Music Dev. Fund 1,285.00 2,000.00 -715.00 1,500.00 

      6-4295 · Laramie Community Choir 1,120.00       

     Total 6-4200 · Worship & Music 7,080.71 7,600.00 -519.29 6,800.00 

     6-4300 · Leadership Materials/Training     

      6-4310 · Stewardship Materials 180.00 150.00 30.00 150.00 

      6-4320 · Lutheran Magazine 935.87 1,650.00 -714.13 1,200.00 

      6-4330 · Devotional Guides 55.35 125.00 -69.65 100.00 

      6-4340 · Conventions 1,228.62 1,200.00 28.62 1,200.00 

     
Total 6-4300 · Leadership 
Materials/Training 2,399.84 3,125.00 -725.16 3,000.00 

     6-4500 · Fellowship 354.28 500.00 -145.72 500.00 

     6-4600 · Social Ministry 0.88 200.00 -199.12 200.00 

    Total 6-4000 · Ministry 11,396.99 14,275.00 -2,878.01 13,300.00 

   Total 6-0000 · Expenses 58,601.44 73,435.00 -14,833.56 68,146.00 

   6560 · Payroll Expenses     

    6-2000 · Salaries and Benefits     

     

6-2100 · Pastor's Salary 
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       Jan-Dec ‘16    2016 Budget $ Over Budget 
Proposed 

2017  

      6-2120 · Pastor Soc. Sec. Allowance 6,085.72 6,439.53 -353.81 4,727.70 

      6-2130 · Pastor/Housing Allowance 18,667.60 20,000.00 -1,332.40 20,000.00 

     Total 6-2100 · Pastor's Salary 85,721.32 90,616.37 -4,895.05 66,527.70 

     6-2200 · Pastor's Benefits     

      6-2210 · ELCA Benefits Package 39,680.56 37,890.00 1,790.56 27,342.00 

      6-2220 · Pastor's Continuing Education 0.00 1,000.00 -1,000.00 1,000.00 

      6-2230 · Pastor's Car Allowance 318.08 2,000.00 -1,681.92 2,000.00 

      6-2240 · Ministerial Expenses 767.20 1,000.00 -232.80 1,000.00 

     Total 6-2200 · Pastor's Benefits 40,765.84 41,890.00 -1,124.16 31,342.00 

     6-2300 · Staff     

      6-2310 · Organists' Salaries 4,850.00 9,000.00 -4,150.00 9,000.00 

      6-2320 · Chancel Choir Dir's Salary 2,970.00 4,000.00 -1,030.00 4,000.00 

      6-2340 · Parish Secretary's Salary/Vaca 14,404.00 14,498.28 -94.28 17,397.80 

      6-2350 · Custodial Services 3,917.02 3,600.00 317.02 4,000.00 

      6-2360 · Staff Social Security 995.28 1,138.08 -142.80 1,330.93 

      6-2365 · Staff/Medicare 502.65 266.16 236.49 266.16 

     Total 6-2300 · Staff 27,638.95 32,502.52 -4,863.57 35,994.89 

     6-2400 · Intern     

      6-2410 · Intern/Car Allowance 289.58 700.00 -410.42 0.00 

      6-2420 · Intern/Stipend 13,100.00 18,000.00 -4,900.00 0.00 

      6-2430 · Intern/Rent 6,900.00 7,200.00 -300.00 0.00 

      6-2440 · Intern/Utilities 1,476.70 2,700.00 -1,223.30 0.00 

      6-2450 · Intern/Training/Tuition/Travel 562.68 1,500.00 -937.32 0.00 

      6-2455 · Pastor's Intern Training 142.66   0.00 

      6-2470 · Intern/Conference 471.10 500.00 -28.90 0.00 

      6-2480 · Intern/Soc. Sec. 1,002.15 2,134.35 -1,132.20 0.00 

     Total 6-2400 · Intern 23,944.87 32,734.35 -8,789.48 0.00 

     6-2500 · Interim Pastor 1,550.00     1,200.00 

    Total 6-2000 · Salaries and Benefits 179,620.98 197,743.24 -18,122.26 135,064.59 

    6560 · Payroll Expenses - Other 10.56       

   Total 6560 · Payroll Expenses 179,631.54 197,743.24 -18,111.70 135,064.59 

   66900 · Reconciliation Discrepancies 24.57    

   69800 · Uncategorized Expenses 0.00    

  Total Expense  238,257.55 271,178.24 -32,920.69 203,210.59 

 Net Ordinary Income -13,539.96     
Net Income    -13,539.96     
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2017 PASTOR CALL OPTIONS 
 

As we are now in the process of looking for a new pastor, we wanted to share with you all the options before us 

as a congregation.  As Pastor Rachel applied for disability and ultimately resigned her call with us, the council 

has been working the Sarah Moening and Bishop Gonia to explore all possible scenarios in which we might 

move forward.  The Synod has been extremely helpful and flexible in that thinking.  Three potential scenarios 

exist.  

  

1. We can conduct a formal call process as we did with Pastor Rachel. We would hire an Interim Pastor 

and interview as many candidates as we want.  The process would take 6-12 months. 

2. We can conduct an expedited call process.  We would not hire an Interim Pastor, but rather continue to 

rely on supply preachers.  We could interview as many candidates as we want and would try to complete 

the process within 4-6 months. 

3. Our third option is exploring the possibility of hiring a young ELCA pastor who recently moved to 

Laramie with his wife and family as she accepted a faculty position at UW.  The Synod was aware of the 

pastor’s availability and background, and strongly recommended Trinity consider reaching out to the 

pastor. The council, along with a number of congregation members, then contacted and met with Pastor 

Nathan Keith to get to know him and for an unofficial interview. To further explore this possibility, we 

hosted various times for the congregation to socialize with Pastor Nate so everyone had the opportunity 

to interact with him. 

  

While option 3 is an exciting possibility, we want to be sure everyone understands that this is one potential 

option for us and the other options are still on the table.  Bishop Gonia and Sarah Moening are fully supportive 

that we do not necessarily have to go through the formal call process if we don’t feel we need to, so in that 

respect, they have been very flexible in presenting options.  Ultimately, this decision is the congregation’s as a 

whole and this will be fully discussed at the annual meeting.  

  

Please understand that the council is trying to provide as many plausible options as we can for our congregation, 

and to seek participation and input during this process.  The council in no way intends to make this decision for 

the congregation.  Rather, we will discuss all these options at the annual meeting and decide collectively on how 

we want to move forward.   
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WHY WE Give 

Our financial generosity is an expression of our love for God and for our neighbor. A 
critical component of what we do together is the offering made by you and your 

congregation that is shared for synod and churchwide ministries. We call this 
Mission Support, which makes it possible for ELCA members from Alaska to the 

Caribbean to be responsive as one church to exciting new opportunities for 
ministry. 

  _________________________________________________________________________ 

FUNDING OUR Mission 
Mission Support is an important percentage of your weekly offering. Many 

congregations set a goal of 10 percent or greater for Mission Support through their 
synod and do additional giving beyond their congregation. In this way congregations 

are making a difference in their giving both in and through their church. Your 
congregation shares its Mission Support offering with the other two expressions of 

this church.  

__________________________________________________________________ 

WHERE YOUR Offering GOES 
Mission Support is the lifeblood of the work that God does through the ELCA. 

 


