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This is the second of three talks to be given by a church Council member. If this were Charles 
Dickens’ A Christmas Carol, that would make me the spirit of Christmas Present. Which turns 
out to be about right, because I will talk about things as they are. 
 
The work of the Council is to take care of the business of operating the church. Mostly, that 
means day-to-day things. Raising questions. Monitoring what needs to happen. Occasionally, 
lifting heavy objects. We are blessed with a caring, creative, and efficient staff. Mostly, when 
something seems to not be right we work with the staff to figure out how to make things work. 
 
Usually when we notice something is not quite right we don’t bring it to your attention. We just 
take care of it. But, we are departing from that practice.  
 
For most of this year so far our weekly giving has been less than would be needed to sustain us 
across the year. Indeed, compared to prior years each week tends to be among the lowest in the 
last four. The level of weekly giving this year is smaller than it was last year. The Council does 
not see this as a crisis. It is not something to go crazy about. We know there is week to week 
variation. Our expenses are not even across the year. There are a variety of adjustments the 
Council can make. But, it is likely we will soon need to make start making some of those 
adjustments, such as shifting expenses, deferring giving, possibly borrowing from special 
purpose accounts. Certainly, if the trajectory we are on continues long enough it will, at some 
point, require urgent action. 
 
You’ll notice I keep using the term “weekly giving.” That refers to the unrestricted funds we 
receive through your donations. It does not count special or restricted offerings such as those 
given toward the Gruver room. We kept track of that last year, and saw no decline in weekly 
giving. Indeed, the problem is weekly giving is consistently lower than it was last year 
 
For now there is no crisis. I appear today, to share what our situation is and to ask your prayerful 
consideration of what, if any, action you would like to take. We can see the direction things are 
heading, and we are sharing that with you.  
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