
 

 

 

 

 

 

 

 
 

 

 

Trinity Church Council Meeting Minutes 

March 10, 2020 
 

 

The March meeting of the Trinity Lutheran Church Council was called to order by Martin 

Greller at 7:00 p.m. Martin led us in a silent devotion.  
 

Roll Call  

Martin Greller 

Carolyn Hazlet 

Linda Lebeda, Finance Director 

Pastor Nathan Keith 

Larry Oolman 

Jennifer Zenor 
 

Excused Absences: Mary Baldwin, Randy Wilkinson, and Steven Boss 

Approval of March Agenda  

Larry made a motion to approve the March agenda, seconded by Carolyn. The motion 

passed. 
 

Approval of February 11, 2020 Council Minutes 

Larry made a motion to approve the February 11th Council minutes, seconded by Carolyn. 

The motion passed.  
 

Financial Status Report  

Budget and Financial Statements 

Linda presented the financial report in a new format.  The first page is now a snapshot or 

summary of Trinity's financial picture. The remaining reports provide supporting detail for 

the first page snapshot.  She shared that this set-up is more succinct to review and more 

efficient to prepare. Linda did not include the cash flow forecast form as it is not useful at 

this time in the year. If anyone has feedback, please connect with Linda. 

  

Linda noted no unusual activity in February.  Our offerings are slightly behind and that this is 

not unusual for this time of the year. Overall, our income and expenses in February balanced. 

  

Larry asked for clarification around the $2,500 in building expenses. Linda shared that we 

had one-time expenses including asbestos remediation, fire door replacement, and fire 

detector purchases in January. 

  

Jenifer made a motion to accept the financial reports as presented, seconded Carolyn. The 

motion passed. 
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Fiscal Policy 

Linda, Pastor Nate, and Jen will meet on Thursday, March 12th at 9:30 in the Gruver Room 

to continue developing the policies.  All are welcome to join. 

 

Management Church Accounts   

Linda, Pastor, and Martin meet last week and prepared an overview of Trinity’s total 

available funds for the purpose of potential investment options. 

 

US Bank is able to offer us a money market account linked to our checking account.  This 

would allow us to move funds between the two accounts as needed for cash flow and to earn 

interest on funds when not needed for cash flow in the money market account. 

 

Trinity owns has three individual stocks with Edward Jones which were donated. Martin, 

Pastor Nate, and Linda recommend that the stocks be sold and for this to happen 

immediately. This recommendation is based on the opinion that it is not in the congregation’s 

best interest, from a risk perspective, to own individual stocks. Pastor will call Edward Jones 

in the morning. They suggested proposed moving some of the stock proceeds funds to an 

exchange traded fund or index fund which involves less risk than individual stocks, but is 

still subject to considerable market volatility. However, Trinity’s funds at InFaith are also 

invested in a growth fund portfolio. Linda recommendd Linda recommended that we 

determine the total amount of assets that can reasonably be invested for a long term before 

purchasing additional mutual funds or other securities that can decline in value.  that we 

move the InFaith growth portfolio funds and the Edward Jones together. Larry asked if we 

had to pay capital gains on the Edward Jones stocks. Linda responded that as a nonprofit we 

are exempted from capital gain payments.    

 

At a future meeting, the Council will consider what length of time and/or an amount of funds 

that would be appropriate for an operating reserve account.  

 

Pastor Linda connected with InFaith and learned that if we close our account, we can 

withdraw all of the funds. Previously, we had understood that we would forfeit $5,000.  

Larry suggested that we look at previous Annual Meeting minutes to correctly determine the 

intent of the funds. Pastor Nate will connect with InFaith to determine when the account was 

opened and then look at the corresponding Annual Meeting minutes to find this information.  

 

Martin suggested that we implement the financial investment changes within six-months; 

Linda shared that we should be able to finish the process of moving funds within a three-

month period. Linda suggested that we keep the maintain the minimum amount of funds in 

the Edward Jones account InFaith account open so as to have this investment vehicle 

available as an option for future stock donations.    

 

Jen made a motion to open a money market account connected to our checking account at 

U.S. Bank seconded by Carolyn.  

 

Discussion—Larry asked if there are any downsides to this.  No one identified any risks with 

this type of investment.  

 

The motion passed.  
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Jen made a motion to sell the three Edward Jones individual stocks immediately and 

determine at the next Council meeting where to invest the proceeds them, seconded by Larry.  

Motion passed. Pastor will call Edward Jones in the morning to request the sale of the stocks. 

take the lead on this. 

 

Martin asked if the Council wished to consider a certificate of deposit ladder. Linda shared 

that she will gather information on certificate of deposit rates. 

Unfinished Business  

Constitution and By-Laws Revision  

Pastor Nate, Jen, Randy, Thom met twice in the past month and have reviewed and updated 

over half of the constitution and by-law document. They will meet tomorrow at 8:30 a.m. in 

the Gruver Room. The committee will try to finish their work and share a draft copy with the 

Council a week before the April meeting.  

 

Rental Policy for Gruver Room  

Pastor Nate and Jen will work on developing the application forms based off of the approved 

policy. The goal is to have the supporting documents ready for review at the April Council 

meeting.  

 

Day Center  

Pastor reported that three groups have been established to work on different aspects of 

hosting a Day Center.  Twelve people have volunteered to help to date. The committee is 

scheduled to provide a progress report to the Council at our April 14th meeting.  

 

South Drainage 

The work on the south wall will begin when the ground thaws.  

 

Council Communication  

The executive committee will draft first quarter talking points to share with the congregation 

when they meet on April 6th at 12:00 noon, hospital cafeteria. Pastor will connect with Randy 

to see if this time and date works with his schedule.  

 

Council Goals 

Goal Updates 

 Constitution and By-Laws—In process; see notes above. 

 Council Calendar—Work will begin in this after the constitution work is finished.  

 Council On-Boarding and Recruitment Materials— Work will begin in this after the 

constitution work is finished. Day Center—implement the structure 

 Fiscal Policies and Procedures—In process; see notes above. 

 Growth/Increase Finger Print—This will be an agenda item on the April agenda.  

 Gruver Room Rental Forms—In process; see notes above. 

 Property Goals—develop committee—Larry volunteered to lead this committee.  

 Visioning—This will be an agenda item on the April agenda.  

 

New Business  
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Laramie Care Center Fund Raiser 

Tyler Treacy, is interested in hosting a French horn recital at Trinity with the proceeds 

benefiting the Laramie Care Center. Pastor will connect with Tyler.  

 

COVID-19 (Corona Virus) 

Trinity will take the following precautions to protect against the spread of COVID-19: 

 Hand sanitizer is available at the north and south side of the sanctuary 

 Holy water will not be available for the time being 

 The offering plate will not be passed.  Rather, the plate will be placed at the back of the 

sanctuary.  

 We will refrain from shaking hands during passing of the peace of Christ or with Pastor 

upon exiting from services.   

 The alter guild will prepare wine cups verses being offered by intinction.  

 Trinity will follow State government recommendations/mandates.  

 We will consider alternative ways of holding service 

o Electronic means to potentially include Zoom, Facebook Live, or similar service. 

o Potentially offering multiple services during the week to minimize the number of 

people in the Church at one time.  

o Pastor could potentially offer small gatherings at congregant’s homes. 

 The Council will convene as necessary to determine next steps. 

 The ELCA sent a message to all Pastors; Pastor Nate will share this with the 

congregation.  

 Pastor and the Council encourage everyone to make personal decisions that best meet 

their needs. 

  

Banking Authorizations 

 Jen made a three-part motion, seconded by Larry. 

o Add Martin and Randy as signers on our U.S. Bank account 

o Authorize Tish Hill (new office manager) to receive a church credit card 

o Remove signers no longer authorized to serve in this capacity per the constitution. 

o  seconded Larry. Motion passed. 

 Jen made a motion to open a money market account that will be connected to our 

checking account at U.S. Bank, seconded by Carolyn. Motion passed.  

 

Worship Band 

 Alice agreed to lead the worship band. Trinity will compensate at the rate of $100 per 

band performance. This will involve selecting the music, assembling musician folders, 

and leading rehearsals and service performances.   

 

Staff Reports  
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Pastor shared that Andrea will be leaving on March 22nd.  Tish and Andrea have been 

working together for the past two weeks. Tish will be gone the week of March 23rd so she 

and Andrea are preparing the necessary bulletins.   

 

Larry will meet with Shane to review the technological systems at Trinity before he and 

Andrea leave on the 22nd.  

 

Nine people attended the pastoral care class this week.  A number people were unable to 

attend due to travel and illness.  Pastor shared that this has been a rewarding and fun process. 

 

Lent services are progressing nicely.   

Pastor shared that his heart is with those that are afraid and effected by COVID-19.  Bishop 

Eaton shared this message—"Whether we live or die, we are with the Lord.” 

 

Administrative Items  

Correspondence  

No correspondence to review. 
 

Counters 

March: Stephen and Carolyn 

Pastor will e-mail Council members to sign-up for the months of April and May. 

 

Devotions 

Pastor will e-mail Council members to sign-up for the months of April and May. 
 

Next Meeting 

Tuesday, April March 10, 2020 at 7:00 p.m. in the Gruver Room  

 

Adjournment  

Larry made a motion to adjourn the meeting; Carolyn seconded by. The motion passed.  The 

meeting was adjourned by Martin at 8:41 p.m. Pastor Nate closed the meeting with prayer.  

 

Respectfully Submitted, 
 

 
Jennifer Zenor 

TELC Council Secretary 

 

 


